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Challenges for Chinese Christian
Leaders in Church management at
21 Century

4 CHURCH
LEADERSHIP

_a

George Chu




410: 44-45

RSB E R - R
IeEshantIAS L« BT Jﬁﬁﬁﬁ’a—ii{iﬂﬁ
SSTRIVESRE » B RV EE T

HEINBAE L B+ REET




% 5 3:5-6

1/1\%#5 DAPEERAILE, AETHREEH CHIEER,
E—VIPriTHIE £, #MEINEM, fhid
18 5| IR A B o

=78 72

T2, iz raiEyEE i, HFEHI5
w5 FARA]

RENFERIR, REER, THIENULEZ
M=21: 5-6

%zﬂ’ﬂi, B, HtAhZ, ANMESHK

}_}ZI:[ 24: 6




THESE DAYS WE DO NOT NEED HYMN RookS
AS ALL O©F THE WORDS To THE SoNGS

C AN S8E FOumNnD ON THE INTERNET
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Medtronic

Medtronic’s implanted
digital blood glucose meter
connects wirelessly to a
monitoring and display
device and can alert
patients to trends in glucose
levels requiring attention.

Ralph
Lauren

Ralph Lauren’s Polo Tech
Shirt, available in 2015,
streams distance covered,
calories burned, movement
intensity, heart rate, and
other data to the wearer’s
mobile device.



October 6 — October 12, 2

Intel Inside

Tesla

A Tesla vehicle in need of
repairs can autonomously
call for a corrective software
download, or, if necessary,
send a notification to the
customer with an invitation
for a valet to pick up the

car and deliver it to a Tesla
facility.



Statistics indicate that around two-thirds of
children who grew up in conservative churches
are now leaving by the time they reach their
twenties. What seems to be the problem?

Ed Sullivan want to build a church around DC area
10 years ago. In order to know people live around
there, he went to one middle class
neighborhood , knock door to door to find out
what kind of church they interested about.
People spend time talk to him. But 10 year later
he went back to the same neighborhood , asked
same questions. He found a astonishing answer,
people just has no interest to talk about church.
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“The only thing that remains
constant in the world is
change itself”

N
CHANGE
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Theological, biblical, or spiritual
content will never change
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SEF T B CHANGES

I 0 A Clear Vision and Mission
%0 41 BA Harmony team
BAE/TEF]E  Accountability

ANAEEE Nurturing talent

HRAR R 75k Gain modern knowledge

i /1EL# G Energy and passion

FE|EEIT  Strategy and execution
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For a leader to merely articulate a vision isn’t enough. A
great leader also is responsible for being the catalyst in
making changes in an organization’s internal environment.
The changes make it possible for the organization to achieve
its vision or reach its goals. Often, being a change agent is
the least glamorous part of being a leader because the
efforts are trench work that has no clear payoff.
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the past ‘\ future

The status quo is not an option
during a fast changing world



We are created in God’s image and we
should strive for excellence

Even much better
performance
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Basic elements for

high performance
team




Leader’s job is to initiate changes
and help to move people from one

place to another place.
o AR

Takes time for any changes

-Comfort
-Habit
-Don’t
see any
problem



Not yet in transition

William Bridges Change Model

Endings

Neutral Zone

New Beginning

Managing Teams

Time

19

Finished with Transition



“Let my heart be broken by the things
that break the heart of God.” —Bob
Pierce, World Vision

Not to be able to do something
that we all thinks it should be
done, it break the heart of God.

We call “Holy Discontent”



What are you the right person ?

1, The right people don’t need to be tightly
managed

2, The right people are passionate about the
God, church and brothers and sisters

3, The right people understand that they do not
have “job --they have responsibilities

4, The right people fulfill their commitment to
God

5, The right people display window- and-Mirror
Maturity
- 9

6, The right people creates “addition "%
Instead of “subtraction” T JEJRTE
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Can Abe halt Japan's China stocks up on oil
o a perpetual recession? 12 while it’s cheap 13
- . "
o ¢ . DIY drones go to war
c m I . " in Ukraine 14

(14
v

» Children born during the Depression never produced a president, but théy found prospérity

» Today’s oldest Americans “planned éhead, they wererisk-averse ...thé systemworked for them”




Synergistic-in(Pull)
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Holy Spirit

Vital

Congregations
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Our role in change

“You must be the change you want to see.”
BEHAFINR, KL FEUSEN (GEBZED)

Mahatma Gandhi

1869-1948

Managing Change 30
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Reaching Out-Push to Great Mission

Strategic
Planning

Networking



